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Niger Delta Region $100 Billion Economic Growth Plan
NVC Fund Holdings Regional Energy & Industrial Hub Investment

Executive Summary

This strategic investment plan deploys $100 billion across the Niger Delta region (Delta, Rivers, Bayelsa, Akwa Ibom,
Cross River, Edo, Ondo, Imo, Abia states) over 5 years. The objective is to transform the Niger Delta into Africa's
premier energy and industrial hub while addressing environmental remediation and sustainable development. This plan
operates as Tier 2 of the four-tier interoperable investment architecture.

Regional Investment Allocation

Sector Investment % Share = Multiplier = GDP Impact
Regional Energy Hub $30 billion 30.0% 2.5x $75 billion
Environmental Remediation) ~ $15 billion 15.0% 2.0x $30 billion
Regional Infrastructure $15 billion 15.0% 2.3x $34.5 billion
Petroleum Manufacturing $12 billion 12.0% 2.2x $26.4 billion
Maritime & Ports $10 billion 10.0% 2.4x $24 billion
Regional Agriculture $8 billion 8.0% 2.0x $16 billion
Regional Education $6 billion 6.0% 2.8x $16.8 billion
Regional Technology $4 billion 4.0% 3.0x $12 billion

$100 billion 100% 2.3x avg | $234.7 billion

Niger Delta States Investment Distribution

State Investment Primary Focus

Delta State See Tier 3 Separate $100B plan - Industrial hub

Rivers State $25 billion Port Harcourt industrial zone, petrochemicals
Bayelsa State $15 billion Oil & gas operations, maritime, environmental
Akwa lbom $15 billion Ibom industrial park, deep sea port, aviation
Cross River $12 billion Calabar free trade zone, tourism, agriculture
Edo State $12 billion Benin industrial corridor, manufacturing
Others (Ondo, Imo, Abia) $21 billion Regional connectivity, agro-processing

Note: Delta State has separate Tier 3 ($100B) and Tier 4 ($100B) investment plans for intensive development
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Regional Sector Investment Details

1. Regional Energy Hub: $30 Billion

Sub-Sector Investment Key Projects

Gas Processing $12 billion Niger Delta gas hubs, LNG expansion, gas gathering
Power Generation $10 billion Regional IPPs, gas-to-power plants, distributed energy
Refinery Cluster $8 billion Modular refineries, product storage, distribution

Impact: Niger Delta as Africa's energy capital, 100% gas flare elimination, energy exports

2. Environmental Remediation: $15 Billion

Sub-Sector Investment Key Projects

Oil Spill Cleanup $6 billion Ogoniland remediation, spill response, soil treatment
Water Restoration $5 billion Waterways cleanup, wetland restoration, aquifer protection
Sustainable Development $4 billion Green infrastructure, renewable energy, carbon capture

Impact: Environmental restoration, community health, sustainable livelihoods

3. Regional Infrastructure: $15 Billion

Sub-Sector Investment Key Projects

Regional Roads $7 billion East-West Road completion, inter-state links
Bridges & Waterways $5 billion Niger Delta bridges, inland waterways, jetties
Regional Airports $3 billion Regional aviation network, cargo facilities

Impact: Regional connectivity, 50% travel time reduction, trade facilitation

4. Petroleum Manufacturing: $12 Billion

Sub-Sector Investment Key Projects

Petrochemicals $5 billion Regional petrochemical complex, plastics, fertilizers
Petroleum Services $4 billion Oil field services hub, equipment manufacturing
Value Addition $3 billion Lubricants, specialty chemicals, petroleum products

Impact: Petroleum value chain, import substitution, 300K skilled jobs



i o I FUND
WVCFUND HOLDING
~ TRUST

Regional Sector Investment (Continued)

5. Maritime & Ports: $10 Billion

Sub-Sector Investment Key Projects

Deep Sea Ports $5 billion Port Harcourt expansion, Calabar port, Ibom deep sea port
Shipbuilding $3 billion Regional shipyard, boat building, maritime services
Fishing Industry $2 billion Commercial fishing fleet, processing, cold chain

Impact: Regional maritime hub, 200K maritime jobs, fishing industry revival

6. Regional Agriculture: $8 Billion

Sub-Sector Investment Key Projects

Aquaculture $3.5 billion Fish farming clusters, hatcheries, processing
Palm Oil $2.5 billion Palm oil estates, processing mills, exports
Cassava & Crops $2 billion Cassava mechanization, food processing

Impact: Food security, palm oil exports, 500K agricultural jobs

7. Regional Education: $6 Billion

Sub-Sector Investment Key Projects

Petroleum University $2.5 billion Niger Delta Petroleum University expansion
Maritime Academy $2 billion Regional maritime training, naval architecture
Vocational Training $1.5 billion Oil & gas skills, technical training centers

Impact: Skilled workforce, petroleum expertise, maritime professionals

8. Regional Technology: $4 Billion

Sub-Sector Investment Key Projects

Oil & Gas Tech $2 billion Upstream technology, digital oilfield, loT
Regional Connectivity $1.5 billion Fiber network, 5G, data centers
Innovation Hubs $0.5 billion Tech incubators, startup ecosystem

Impact: Digital Niger Delta, oil & gas tech hub, innovation ecosystem
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Implementation Framework

NVC Niger Delta Regional Development Fund

Fund Structure: $100 billion regional partnership vehicle

Governance: Joint NVC-Niger Delta Development Commission (NDDC) oversight

Duration: 10-year fund life with 5-year investment period

Coordination: Tier 2 - Coordinates with Federal ($200B), Delta State ($100B), Delta Central ($100B)

Implementation Timeline

Phase Period Investment Focus Areas

Phase 1 Year 1 $25 billion Energy hub foundation, environmental remediation start
Phase 2 Year 2 $25 billion Infrastructure, petroleum manufacturing

Phase 3 Year 3 $20 billion Maritime expansion, agriculture development
Phase 4 Year 4 $18 billion Education, technology, ongoing remediation
Phase 5 Year 5 $12 billion Integration, sustainability, optimization

Strategic Outcomes

Indicator Baseline Year 5 Target Change
GDP Contribution Baseline +$234 billion +25%
Regional Jobs Created - 2 million New
Environmental Restoration 20% 80% +300%
Gas Flare Elimination 50% 100% +100%
Regional Connectivity 40% 90% +125%

NVC Fund Holdings Trust | Estate Trust Authority: Verified $48.8+ Trillion Asset Base
This document constitutes a formal investment framework for Niger Delta regional development. All investments subject to due
diligence, regulatory approval, and coordination with NDDC and participating state governments.



